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Session 3:   

 Exploring Best Practice in Health Care 
Eastern Maine Health Systems 

Brewer, ME 
 

Thursday, October 27, 2011 
 

Sponsored by EMHS 
 
Learning Goals: 
 

• A better understanding of what “health care system” means 
• A better understanding of the best practices EMHS is using to deliver quality care at an affordable price 
• A better understanding of the challenges of health care delivery in rural Maine 

 
Directions:  43 Whiting Hill Road ~ Brewer, Maine  
From I-95 North or South, take I-395 East, (This is the first Bangor exit when traveling from the South and the 
last exit when traveling from the North.  You will be heading East toward Brewer, Ellsworth and Bar Harbor.) 
Proceed East to the end of the I-395 connector.  Distance is approximately 4 miles.  Stay in the left lane under 
the over-pass and proceed onto Wilson Street heading toward the Brewer business district.  Turn left at the first 
light onto Dirigo Drive, across from Lowe’s.  Take next left onto Whiting Hill Road.  The Cianchette Building 
is at the end of this road.     
 
 
7:30 am  Registration/light breakfast 
 
7:45 – 8:45   Team meetings 
 
8:45   Overview of the day:  Cheryl Miller 
 
8:55   Welcome: Moderator/Introducer 
    Tom Violette (omicron), Business Development Coordinator, EMHS 
     
9:00 – 9:30  Overview of EMHS 
    Michelle Hood, President and CEO, EMHS 
     
9:30 – 9:45  Q&A 
 
9:45 – 10:15  Creative Solutions in health care delivery:   “thinking outside the box”  
    Erik Steele D.O., V.P., Chief Medical Officer, EMHS  
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10:15 – 10:30  Q&A 
 
10:30 – 10:45   Advocacy:  Overcoming obstacles to excellent patient care: 
   Challenges facing health care in this legislative session 
     Lisa Harvey McPherson (gamma), V.P. Continuum of Care, EMHS 
 
10:45 – 11:00  Q&A 
 
11:00 – 11:15 pm Statewide collaboration: MEHealth, MEGeneral, EMHS in Partnership. 
    Jerry Whalen, V.P Business Development, EMHS  
       
11:15 – 11:30  Q&A     
 
11:30 – 11:45  Bangor Beacon Community  
    Mac Hilton, Beacon Community Program Manager, EMHS 
 
11:45 – Noon  Q&A 
 
Noon – 12:40  Lunch 
 
12:45 – 1:00  LifeFlight Overview 
    Tom Judge, (rho) Executive Director, LifeFlight of Maine  
 
1:00 – 1:15  CancerCare of Maine overview 
    Allen L’Italien, RN, Executive Director, CancerCare of Maine, EMMC 
 
1:15 – 1:30  Q&A 
 
1:30 – 1:35  Split into two groups of 20 
 
1:35 – 2:25  Group A tours CCOM 
   Group B tours LifeFlight 
 
2:30 – 3:20  Group A tours LifeFlight 
   Group B tours CCOM 
 
3:20 – 3:45  Reflection on lessons learned   
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