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Several profound series of 
changes in the 20th century 

created a downward spiral of 
disinvestment and decay and 

downtowns

Getting Started overview for potential new Maine Downtown Network communities



Creation of the 
Interstate Highway 
System

Establishment of 
land-use regulations 
separating 
residential and 
commercial areas 
ŀƴŘ άƻǳǘƭŀǿƛƴƎέ  
mixed-use 
development
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As a nation, we are 
vastly overbuilt in 
retail space per 
capita (the largest by 
far on the globe.)  

1960 ς4 sq.ft per 
person

Today ςover 38 sq.ft
per person
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At a time of shrinking resources 
and unchecked sprawl, Main 

Streets ςand the compact dense 
traditional towns and cities they 
anchor ςhave taken on a new 

importance.  
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The Main Street Four-Point Approach®

Developed by the National Trust for Historic Preservation, 

άaŀƛƴ {ǘǊŜŜǘέ ƛǎ ŀ ол-year comprehensive program for 
downtown revitalization
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It is a historic preservation-based economic 
development tool that volunteer-driven 
organizations can use to revitalize their 

commercial districts.
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National Main Street Network
Since 1980 ςreaching over 2,200 downtowns 
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National Results through 2010

Å$48.9 billion Reinvestment in physical 

improvements

Å94,176 Net gain in businesses

Å417,919 Net gain in jobs 

Å214,263 Buildings rehabilitated

Å$27 to $1 Average number of dollars 

generated in each community 

for every dollar used to operate 

the local Main Street program
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aŀƛƴŜ 5ŜǾŜƭƻǇƳŜƴǘ CƻǳƴŘŀǘƛƻƴΩǎ 
Downtown Center

Created in 1999 by the Maine Legislature
нллп DƻǾŜǊƴƻǊΩǎ 9ȄŜŎǳǘƛǾŜ hǊŘŜǊ

Å State Coordinator for National 
Main Street Center

Å Main Street Maine 

Å Maine Downtown Network

Å Downtown Institute 

Å Maine Downtown & 
Preservation Conference 

Å Online Resource Library

Å Technical Assistance
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Our newest program focuses on sustainable Main Street design principles, 

building recycling, energy efficiency, healthy walkable downtowns with trail and 

transit connections, street trees and more much.   Funding, in part, comes from 

the Environmental Funders Network.  

ñThe greenest building is the one thatôs already built!ò 



Results here in Maine? You BET! 
(As of January 1, 2012, reported from our Main Street Maine communities) 

Å$145.5 million Reinvestment in 

physical improvements

Å220 Net new businesses created

Å1,033 Net new jobs created

Å557 Buildings rehabilitated

Å183,927 Volunteer Hours
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Maine Reinvestment 

Statistics

For every $1 invested

in local administration 
of Main Street Maine 

programs,

$27.57 been invested!

Where else can Maine achieve 
that leverage ratio?
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Main Downtown Network

ÅEntry point for future Main Street designation

ÅA Start Up visit with informal needs assessment 

ÅYears One and Two Organizational Visits 

ÅAnnual training for board/committee members 

ÅSpecialized consultant assistance  

ÅDiscounted registration to annual conference and 
Downtown Institute sessions

ÅPaid annual membership in the National Trust Main 
Street Center ($250)
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²Ƙȅ ŀǊŜ aŀƛƴŜΩǎ Řƻǿƴǘƻǿƴǎ 
so important?
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5ƻǿƴǘƻǿƴǎ ǘŜƭƭ ǳǎ ŀōƻǳǘ ǿƘƻ ǿŜ ǿŜǊŜΧ 
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ΧŀƴŘ ǘƘŜȅ ƛƴŦƻǊƳ ǳǎ ŀōƻǳǘ Ƙƻǿ ǘƘŜ Ǉŀǎǘ Ƙŀǎ ǎƘŀǇŜŘ ǳǎΦ  
Today, historic downtowns are the place of authentic character, 

hand crafted irreplaceable buildings and opportunity.  
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Downtowns are 
where the 
independent spirit of 
entrepreneurialism 
and innovation can 
thrive. 

Buy Local.  

Keep more dollars 
circulating in the 
community!
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Main Streets are 
places that matter 
because they are 
places of shared 
memory where 
citizens come 
together to work, 
live, shop, play and 
engage with one 
another.
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Quality of Place 

Investment 

Imperative:

ñSupport Quality of Place efforts 

to conserve landmark places 

and views in Maine, and to 

invest in Main Streets.ò  

Quality of Place Goal:

Preserve and enhance out 

assets, including vibrant 

community centers; arts, 

cultural, and historic institutions; 

and natural views, refuges, 

parks and trails.



The Fundamentals 
of the 

Main Street Four-Point 
Approach®
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Main Street Organizational Structure

Board of Directors Manager

Organization Promotions
Economic

Restructuring
Design
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ΧƻǊ ŀƴ ŀƭƭ ǾƻƭǳƴǘŜŜǊ 5ƻǿƴǘƻǿƴ bŜǘǿƻǊƪ 
Organizational Structure

Steering Committee/Task Force/Organization

Organization Promotions
Economic

Restructuring
Design
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Organization: Leadership, 
management and volunteering

ÅDowntown merchants 
and business owners

ÅResidents

ÅLocal Government

ÅChamber of Commerce

ÅHistorical Society

ÅGroups and 
organizations

ÅSchools
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Establishes consensus and 
cooperation by building 
partnerships and getting 

everyone working toward the  
goals for downtown
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The Main Street Program 
is not a Product.

LǘΩǎ ŀ tǊƻŎŜǎǎΦ
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Marketing and  

Branding
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Â Broad participation by community

Â Passion, dedication, commitment to 

downtown

Â Financial/Fund raising planning

Â Mission statement/Vision/Work Plans

Â Committee structure

Â Continual volunteer recruitment/retention

Â 501(c)3; Bylaws; Board protocol

Â Staff management/direction

Â Collaborate with other organizations

ÂñRoad Showò to share the vision



Design
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Getting Main Street into top 
physical shape and creating a 

safe, inviting atmosphere.  
Design takes advantage of the 

visual opportunities and to stress 
the importance design quality in 

downtown revitalization.
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Historic Preservation is the leading catalyst 
for downtown revitalization
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Preserving and protecting 
ƛǊǊŜǇƭŀŎŜŀōƭŜ ƘŀƴŘŎǊŀŦǘŜŘ ŘŜǘŀƛƭǎΧ
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Before and After ςTransformative!
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Before and After - CDBG funded
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Preservation Easements

Standards for restoration and maintenance are those specified in the 
Secretary of the Interior's Standards for the Treatment of Historic Properties . 
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Well designed signs speak business



Banners, flags flowers 
and public art add life to the street!
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Â Historic preservation/façade restoration

Â Design Education/Training/Design Guidelines

Â Signage and Window Displays

Â Public Art and informational kiosks

Â Green Spaces, trees, flowers

Â Parking & Traffic

Â Sidewalks and Trails

Â Lighting

Â Trash and Recycling Containers

Â Historic walking tour

Â Snow removal
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Maine Uniform Building and Energy Code
Streamline code administration and bring more consistency to 

builders, developers, and towns

The Technical Building Codes and Standards Board, located 
within the Department of Public Safety, is established to:

Åadopt, amend and maintain the Maine Uniform Building 
and Energy Code 

ÅResolve conflicts between the Maine Uniform Building and 
Energy Code and the fire and life safety codes 

ÅProvide for training for municipal building officials, local 
code enforcement officers and 3rd-party inspectors.

Getting Started overview for potential new Maine Downtown Network communities



Promotion
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The goal is to create a positive 
image that will rekindle 

community pride and improve 
consumer and investor 

confidence in your downtown 
district.
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Â Community branding/Logo/slogan

Â T-shirts, bags, buttons

Â Social events (art and history walks, block 

parties, concerts, wine tastings)

Â Retail events (early-bird sales)

Â Community heritage events

Â Downtown brochure/map/business 

directory

Â Press kits

Â Website/Social Marketing

Getting Started overview for potential new Maine Downtown Network communities



Economic Restructuring =
Business Retention & Recruitment



{ǘǊŜƴƎǘƘŜƴǎ ȅƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ 
existing economic assets while 
diversifying its economic base.
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Incentives to Stimulate Reinvestment
ÅCommunity Development Block Grants

Å/ƻƳƳǳƴƛǘȅ ŦƻǊ aŀƛƴŜΩǎ CǳǘǳǊŜ ƳŀǘŎƘƛƴƎ ƎǊŀƴǘǎ

ÅFederal and State Historic Tax Credits

ÅTax Increment Financing districts

ÅAffordable Housing Credits

ÅTransportation Enhancement (DOT) grants

ÅBrownfields revolving loans/grants

ÅUSDA grants / SBA assistance

ÅFor nonprofits:  Foundation grants, intervention and 
planning grants, technical assistance
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Â Customer intercept surveys

Â Business opening celebrations

Â Business recruitment packages

Â Upper floor use (housing, office, other)

Â Training for business owners

Â Financial incentives (grants and loan 

programs)
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ω Census of Population

ω Census of Retail Trade

ω Sales tax reports

ω Real estate trends

ω Market studies

Market Data Sources
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ωSales gap surveys
ω Intercept surveys
ω Business surveys
ω Telephone surveys
ω Demographic trend information
ω Customer groups
ω Trade area
ω 5ƻǿƴǘƻǿƴΩǎ ǎǘǊŜƴƎǘƘǎ ϧ ǿŜŀƪƴŜǎǎŜǎ
ω Competition comparison
ω Business mix

Elements of Market 

Analysis
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ωBuild on local assets and identity

ωTarget a specific market niche

ωMake existing businesses the

priority

ωBe community designed and 

driven

Keys to Success
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ω 5ƻƴΩǘ ŦƻǊƎŜǘ ǿƘȅ ȅƻǳ ŎƻƭƭŜŎǘ Řŀǘŀ

ω 5ƻƴΩǘ ŦƻŎǳǎ ƻƴ ǊŜŎǊǳƛǘƳŜƴǘ ŦƛǊǎǘ

ω 5ƻƴΩǘ ƛƎƴƻǊŜ ǳǇǇŜǊ ŦƭƻƻǊǎ

ω 5ƻƴΩǘ ƎŜǘ ǘƘŜ ΨōƛƎ ŦƛȄΩ ƳŜƴǘŀƭƛǘȅ

Donôt
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ω Do educational training

ω Publish your data

ω Develop partnerships

ω Update data regularly

Do
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Eight Principles for Success

1. Comprehensive

2. Incremental

3. Self-help

4. Public/private 

partnerships

5. Existing assets

6. Quality

7. Change

8. Action-oriented
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