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disinvestment and decay and
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traditional towns and cities they
anchorcg have taken on a new
Importance.
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The Main Street FouPoint Approach®
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10
A $48.

AR 94176
A 417,919
A 214,263 Buildings rehabilitated

A $27 to $1 Average number of dollars
generated in each community
for every dollar used to operate
the local Main Street program
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National

A Maine Downtown Network
A Downtown Institute

A Maine Downtown &
Preservation Conference

A Online Resource Library
A Technical Assistance IWI
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PROGRAM OF THE MAINE DOWNTOWN CENTER

mdf.org

Our newest program focuses on sustainable Main Street design principles,

building recycling, energy efficiency, healthy walkable downtowns with trail and
transit connections, street trees and more much. Funding, in part, comes from
the Environmental Funders Network.
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A $17

A 220 s created
A 1,033 ‘ u
A 557 Buildings rehabilitated
A 183,927 \olunteer Hours
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B SR nvested

Inistration
Street Maine
programs,

$27.57 been invested!

Where else can Maine achieve
that leverage ratio?
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A Entry
A A Start
A Years One an
A Annual training for board/committee members
A Specialized consultant assistance

A Discounted registration to annual conference and
Downtown Institute sessions

A Paid annual membership in the National Trust Main
Street Center ($250)
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Vv Local.

Keep more dollars
circulating in the
community!
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and to
Mai n St
f Place Goal:

- Preserve and enhance out
assets, including vibrant
community centers; arts,
cultural, and historic institutions;
and natural views, refuges,
parks and trails.
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MAKING MAINE WORK
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Mal oint

Approach®
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Board of Directors

Economic

Organization Promotions Restructuring
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Steering Committee/Task Force/Organization

Economic

Organization Promotions S
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DWNers

Government
- A Chamber of Commerce
A Historical Society

A Groups and
organizations

A Schools
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and

partner d getting
everyone working toward the
goals for downtown
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Marketing
Branding -,
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http://visitbath.com/
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Mission ork Plans
Committee structure

Continual volunteer recruitment/retention
501(c)3; Bylaws; Board protocol
Staff management/direction
Collaborate with other organizations
NRoad Showo to s
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Design
Guldchnes
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Design takes advantage of the
visual opportunities and to stress
the importance design quality In

downtown revitalization.
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Parking &

Sidewalks and Tralls

Lighting

Trash and Recycling Containers
Historic walking tour

Snow removal
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Code

Strea Istency to

The Technica oard, located
within the Dep IS established to:

A adopt, amend and maintain the Maine Uniform Building
and Energy Code

A Resolve conflicts between the Maine Uniform Building and
Energy Code and the fire and life safety codes

A Provide for training for municipal building officials, local
code enforcement officers and 3qmhrty inspectors.
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= DY4RCH HUDNESS SALE
\é{ SCLE SHIRTS or SHORTSS
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itive

com mprove
consumer and investor
confidence In your downtown
district.
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Retall ev
Community heritage events

Downtown brochure/map/business
directory

Press kits
Website/Social Marketing
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How do I find a space?
What are the steps | need to follow?
How much time should | allow
for the process?
Where do | find help?
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A G_UIDETO
Starting your

Business®
BIDDEFORD

heart of biddeford e
www_heartofbiddeford org « {207) 450 6233 DOWNTOWN CENTER I
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INnC ment
A Com
Al 2Y 3 Cdzi

A Federal an
A Tax Increment lis
A Affordable Housing Credits

A Transportation Enhancement (DOT) grants
A Brownfields revolving loans/grants

A USDA grants / SBA assistance

A For nonprofits: Foundation grants, intervention and
planning grants, technical assistance
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Training for business owners

Financial incentives (grants and loan
programs)
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Market Data Sources

< rade

Sales tax reports
Real estate trends

W
W
W
W

Market studies
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Elements of Market
Analysis

Telephc VS
Demographic trend information
Customer groups
Trade area
52y 026y Qa aidaNBly3Iil
Competition comparison |
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€ £ & € ENEms

Business mix
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Keys to Success

dentity

ket niche

ﬁ |  ® Make existing businesses the
priority

w Be community designed and

driven
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ﬁ ‘| w Develop partnerships
220 @ Update data regularly
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nerships
Existing assets
Quality
Change
Action-oriented

O S UNC

(V™ MAINE L
I DOWNTOWN CENTER I

Getting Started overview for potential new Maine Downtown Network communities

VHrnU!Iu



