PROJECT 1: HEALTH AND WELLNESS — RED TEAM
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FACTS: Two out of every three Maine adults are either overweight or obese. Being overweight or obese
is the third leading cause of preventable death in Maine and the country. Overweight and obese adults
are more likely to suffer from chronic conditions like diabetes, heart disease, stroke, high cholesterol,
asthma, arthritis, and some cancers. A 2004 study found that being overweight or obese in Maine drives
$357 million in medical expenses annually. Maine businesses identify lowering the cost of health
insurance as their number one priority. Maine has the third highest health care expenditures per capita
in the nation and the price of health care in New England continues to grow at a rate that outstrips our
incomes.

ECONOMIC CONTEXT: An unhealthy population has an economic cost related to lost productivity in
addition to the cost of care itself. A study in 2006 conducted by Anthem-Maine and MaineHealth found
that the combined effects of overweight and obesity result in productivity losses of over $2 billion
annually. Healthy people generally cost less to insure (something most businesses want to offer but

sometimes cannot due to cost) and use less actual health care, they miss work less frequently, and their
children are less likely to be overweight and more likely to be healthy.



TASK: Reducing the prevalence of chronic disease by lowering obesity in Maine can have an immediate
positive impact on the economy by boosting productivity and reducing the cost of care. What initiatives
can you undertake to promote wellness, improve health, and reduce the costs associated with lost
productivity, obesity and related chronic disease? How would these work with individuals, groups, and
businesses — particularly small ones?

RESOURCES:

e Cianbro, Hussey Seating, JS McCarthy, and BIW have aggressive wellness programs that reward
employees for participating in the effort to reduce the cost of their health care.

e Programs that work with children and communities include Let’s Go! 5-2-1-0, Farm to Schools
and Maine-ly Nutrition

e Maine Health Management Coalition (http://www.mhmc.info/)

RED TEAM MEMBERS:

Melanie Baillargeon, Director of Communications, Maine State Chamber of Commerce, Augusta
Carol Colson, SVP & Dir., Comm. Relations & Commun., Bangor Savings Bank, Bangor

Fred Diehl, Chief Financial Officer, GWI, Biddeford

Gail Evans, Sr. VP - Marketing & Strategy, MaineGeneral Health, Augusta

Dennis Lajoie, Dir., Real Estate Development, Community Concepts Inc., South Paris

Guy Langevin, VP, Human Resources, Dead River Company, Portland

Anne Morin, Dir., Acct. Mgmt. and Res. & Bus. Devel., Martin's Point Health Care, Portland
Alistair Raymond, Business Law Attorney, Verrill Dana, LLP, Portland

Caroline Segalla, Director of Community Development, Town of Kennebunk, Kennebunk

Becky Thibodaux, Program Safety Supervisor, Cianbro Corporation, Pittsfield
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PROJECT 2: COST OF ENERGY — YELLOW TEAM

Retail Electricity Price Maine and U.S.
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FACTS: Maine businesses rank the cost of energy as the second highest, behind the cost of health care,
challenge to growth. Maine is highly dependent on petroleum products like oil and gas for heating,
transportation, and electric generation, which keeps the cost of energy high. Although the cost of oil
and oil products doesn’t vary greatly around the country, Maine’s usage is high. Over 70% of Maine
homes heat with oil. The national average is just under 7%. Almost all passenger movement (95%) in
Maine happens via cars and 80% of freight in Maine travels by trucks over Maine roads.

ECONOMIC CONTEXT: We have little to no control over the price of a barrel of oil. Maine’s electricity
prices are much higher than the U.S. average, and the gap between our prices and the rest of the nation
has widened over the last 20 years. This negatively affects our business competitiveness. Maine
consumers also struggle to afford their transportation, heating, and utility costs on finite budgets.

TASK: Presumably, becoming more efficient in the ways we move goods and people and the ways we
heat and power our homes and businesses, would reduce costs for businesses and consumers alike.
Looking for alternatives to oil might also alleviate pressures from the world petroleum market. Can we
capitalize on the Maine culture that values re-using and recycling existing resources, frugality, and
strong work ethic to address our energy issues? How could you get those approaches more broadly
accepted by the Maine public?



RESOURCES:

e Efficiency Maine Trust (www.efficiencymainetrust.org)

e Maine Energy Marketers Association (www.maineengerymarketers.com)

e |ISO — New England (www.iso-ne.com)

e The Muskie School of Public Policy (http://muskie.usm.maine.edu/)

e Margaret Chase Smith Policy Center (http://mcspolicycenter.umaine.edu/)

e Build Green Maine (www.buildgreenmaine.org)

e RGGI Maine (http://www.maine.gov/dep/air/greenhouse/rggi.htm)

e Energy Information Administration (www.eia.gov)
YELLOW TEAM MEMBERS:

Melissa Arndt, Marketing & Educational Outreach Mgr., The LifeFlight Foundation, Camden
Dina Baker, Manager, Animal Care, The Jackson Laboratory, Bar Harbor

Harold Clossey, Executive Director, Sunrise County Economic Council, Machias

Jill Harlow, Advancement Strategist, Gulf of Maine Research Institute, Portland

Joyce LaRoche, VP, Membership & Marketing, Maine State Chamber of Commerce, Augusta
Joshua Madore, Engineering Manager, Fairchild Semiconductor, South Portland

Lisa Martin, Manager of Transmission Development, Bangor Hydro-Electric Co., Bangor
Mark Vannoy, Team Leader/Associate VP, Wright-Pierce, Topsham

Laura Warner, Sr. VP - Government Banking, TD Bank, Portland

Kevin Winfrey, Director of IT/Information Security, Tilson Technology Management, Portland
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PROJECT 3: QUALITY OF PLACE — GREEN TEAM
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FACTS: Maine businesses overwhelmingly list quality of place as a major economic development asset.
In the global struggle to attract and retain skilled workers, Maine’s quality of place is Maine’s
competitive advantage. We have approximately 3.5 million acres of conservation land intended for
public use as of 2010, and recreational opportunities are plentiful and accessible. Maine’s forests cover
nearly 90% of our land area, and forests support healthy wildlife populations, provide clean water, offer
recreational opportunities and supply raw materials to produce a wide variety of products. Maine is
consistently ranked as one of the safest places to live in the country, and we have retained small towns
and historic main streets in many places in spite of population decreases in our more urban places. (In
1960, 63.2% of Mainers lived in regional service center communities, but by 2009 as people moved to
more rural areas that percentage had dropped to 47.8%.)

ECONOMIC CONTEXT: Whatever quality of place (or life) means to you, it's more than likely one of the
biggest reasons you and other people you know live in Maine. In spite of this incredible asset, we
remain the oldest state in the nation, our population is barely growing, and the population of people
between 20 and 44 is expected to continue to decrease. By 2030, citizens over 65 will comprise more
than a quarter of the population. In-migration is a critical factor for renewing our population and labor
force, and thus a major factor in our economic growth. Younger populations tend to value quality of
place and life in their decisions about where to live and work.



TASK: Why isn’t quality of place helping grow our economy more, even in spite of our other challenges?
How do we better capitalize on strong quality of place and life to increase in-migration and attract
people, particularly young, educated and qualified people, to Maine to bolster our workforce? What
initiatives can help us replicate the phenomenon witnessed in Portland, OR during the recession, when
in-migration of young people continued in spite of job loss and high unemployment?

RESOURCES:
e Brookings Report — Charting Maine’s Future

e Maine Downtown Center (www.mdf.org)
e GrowSmart Maine (www.growsmartmaine.org)

e Midcoast Magnet (www.midcoastmagnet.com)

e Maine Quality of Place Council (http://www.maine.gov/spo/specialprojects/qualityofplace/)
e Maine Tourism (www.visitmaine.com)

GREEN TEAM MEMBERS:

Audra Becker, Director of HR Consulting, Career Management Associates, Portland

Mike Cianchette, Deputy Counsel - Policy Advisor, Office of the Governor, Augusta

Michael Gawtry, Director - Equipment, L.L. Bean, Inc., Freeport

Denise Gay, Administrative Director, MaineGeneral Medical Center, Augusta

Molly Just, City Planner, City of Westbrook, Westbrook

Linda Lord, State Librarian, Maine State Library, Augusta

Sarah Robbins, President, Brightwork LLC, Portland

Keri Seitz, President & COO, FHC Inc., Bowdoin

Michelle Surdoval, Principal, Minority Health Consulting, Scarborough

Jason Tankel, Director, Compliance & Internal Audit, Eastern Maine Healthcare Systems, Brewer


http://www.mdf.org/�
http://www.growsmartmaine.org/�
http://www.midcoastmagnet.com/�
http://www.maine.gov/spo/specialprojects/qualityofplace/�
http://www.visitmaine.com/�

PROJECT 4: SKILLED WORKFORCE — BLUE TEAM

National Assessment of Education Progress (NAEP)
Average 4th Grade Reading Scores, Share Scoring
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*Proficient defined as competency over challenging subject matter, application to real-world situations, and
appropriate analytical skills

FACTS: Maine employers rank our work force as the other top asset that supports economic growth.
Forty-six percent of employers say that our loyal/skilled workforce ranks with quality of life as a unique
attractive asset. We are creative & entrepreneurial, we are civic-minded and we care about our
neighbors and communities. Employers recognize that these are not just the characteristics of good
citizens, but good workers. Although our people are currently considered a strong asset by employers,
there are some troubling signs that our workforce is not as prepared as it needs to be when you
combine this issue with our aging population. First, a strong educational foundation is essential to
success, and 4™ grade reading scores are a measure of success because they can measure not just the
effectiveness of earlier investments in early childhood education but also predict future student success
and public costs (special education, work place productivity and criminal justice, etc). Maine has
maintained proficient 4™ grade reading scores at about 36%, slightly higher than national results, but
has made no progress on this indicator over time. On the other end of the spectrum, Maine’s economy
needs more workers with higher education degrees. The knowledge-based economy requires a highly
educated workforce, and educational attainment has a direct correlation to the earnings potential of
Maine people. Businesses need educated people, and educated people simply earn more.
Unfortunately, Maine has the lowest post-secondary degree attainment in New England and the lowest
per-capita income.



ECONOMIC CONTEXT: Our early child-hood education efforts don’t seem to be doing the job of
effectively preparing Maine kids for the jobs of our future. In addition, Maine has 250,000 work-age

adults with only a high school diploma, and only 7% of these adults were enrolled in post-secondary
education in 2005. There are over 200,000 adults statewide who have some college experience but
never received a degree. These numbers represent a significant portion of the Maine population that
has the potential to fill more of our workforce needs, but may not be prepared to do so by early
childhood education or higher education — leaving employers at a disadvantage.

TASK: What initiative can you create that will address the comprehensive view of education at these
pressure points— from early childhood to higher education —to improve Maine’s workforce and increase
personal incomes? How are these things related or un-related, and is there a way to invest in the
person comprehensively to address our workforce needs?

RESOURCES:

e Maine Children’s Growth Council (www.mainecgc.org)

e Maine Employer’s Initiative (www.mdf.org)
e Maine Department of Labor (http://www.maine.gov/labor/Imis/)

e Prepare Maine (Www.preparemaine.org)

e Maine Compact for Higher Education (www.collegeforme.com)

e Educare Central Maine (www.educarecentralmaine.org)

BLUE TEAM MEMBERS:

Newell Augur, Attorney, Augur & Associates, P.A., Hallowell
Julie Buffington, Area Retail Leader, KeyBank Maine, Augusta
Jay Collier, Founder & President, The Compass LLC, Topsham

Carolyn Crosby, SVP, HR & Education Director, Camden National Corporation, Camden
Donald Crump Karst, ResNet/Telecom Director, Husson University, Bangor

Maggie Drummond, Program Director, Maine Development Foundation, Augusta

Bridgett Ireland, Director of Human Resources, The Charlotte White Center, Dover Foxcroft
Sue McCullough, Associate Dean, Director, University of Maine Hutchinson Center, Belfast
Dan Nadeau, Director of Facilities, Bath Iron Works, Bath

Stefanie Trice Gill, Health Equity Consultant, Stephanie Trice Gill, Westbrook
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