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QUARTERLY REPORT
(Remember to retain a copy of all reports for your files)

PROMOTIONS
	Name and Description of Event
	Income
	Expense
	Profit/Loss

	Quarterly Reporting Party – pizza party to resolve quarterly reporting issues, 10 people attended.
	100
	75
	25

	Downtown Institute Celebration – party to celebrate the success of the Institute, 75 people attended.
	500
	800
	-300

	
	
	
	

	
	
	
	


VOLUNTEERS AND HOURS 

	Total Number of Volunteers
	150
	Total Number of Volunteer Hours
	1500


PUBLIC IMPROVEMENTS – PLEASE INDICATE IF PRIVATE FUNDS WERE USED.
	Description (Address/Name of Property)
	Square Feet
	Project Cost
	Source of Funds

	New streetlights installed on Main Street
	20,000
	$200,000

	175,000 – public
5,000 – private 

(business donations)


 PRIVATE BUILDING IMPROVEMENTS -PLEASE INDICATE IF PUBLIC FUNDS WERE USED.
	Name
	Address
	$ Invested
	Front Façade
	Other Ext. Work
	Interior Work
	Other

	Cut Right Hair Salon
($10,000 public funds) 
	20 Main Street
	$20,000
	X
	
	
	

	Tweedle Dee & Tweedle Dum Candy Shoppe
	14 Main Street
	$10,000
	
	
	X
	

	
	
	
	
	
	
	


NEW BUSINESSES OPENED OR RELOCATED TO WITHIN YOUR DOWNTOWN PROGRAM AREA
	Business Name
	Address
	Type of Business
	Square Feet
	# of New P/T Jobs
	# of New F/T Jobs

	Sweet Tye Dye Clothes
	1 Main Street
	Retail
	2,000
	4
	1

	
	
	
	
	
	

	
	
	
	
	
	


BUSINESS EXPANSIONS OR REDUCTIONS 
	Business Name
	Address
	Type of Business
	Square Feet
	# of P/T Jobs 

New/Lost
	# of F/T Jobs New/Lost

	Tweedle Dee &Tweedle Dum Candy Shoppe
	14 Main Street
	Retail
	1,000
	NA
	NA

	Please Explain:  Expansion to allow for more product variety, as well as, more storage.

	Jim’s Smoke Club
	95 Main Street
	Service/ Retail
	500
	1
	0

	Please Explain:  Reduced club size and hours in order to enable sustainability.


BUSINESSES CLOSED OR RELOCATED OUT OF YOUR DOWNTOWN PROGRAM AREA
	Business Name
	Address
	Type of Business
	Square Feet
	# of F/T Jobs Lost
	# of P/T Jobs Lost

	Sweet Treats
	83 Main Street
	Retail
	500
	1
	1

	
	
	
	
	
	

	
	
	
	
	
	


BUILDINGS SOLD DOWNTOWN

	Name of Buyer
	Name of Seller
	Building Address
	Uses Before

Sale
	Current or Proposed Uses
	Square Feet
	Purchase Price

	City of MDC
	Sweet Treats
	83 Main Street
	Retail
	Teen Center (Svc)
	500
	$120,000

	
	
	
	
	
	
	

	
	
	
	
	
	
	


NEW CONSTRUCTION DOWNTOWN (please indicate if funds were public or private)
	Owner’s Name
	Project Address
	Amount Invested
	Square Feet

	DJ Fredd  
	100 Main Street
	$200,000
Private
	3,000

	
	
	
	

	
	
	
	


NEW HOUSING UNITS CREATED DOWNTOWN (not renovated) OR LOST (due to demolition, renovations, etc) 
	Number Created
	Number Lost

	15
	0


ASSISTANCE TO OTHER COMMUNITIES

	Community Assisted
	Form of Assistance

	Corner Brook
	Several phone calls to explain how the 4 point approach works and the feasibility of starting a Main Street program there.

	
	


HOT ISSUES IN YOUR ORGANIZATION
	ISSUES

	Lack of commitment in our committees.

	Discord between our committees.


PROGRAM UPDATE

	DEVELOPMENTS

	Had a very productive summer – accomplished all of our goals!

	


DOWNTOWN SUCCESS STORY (One success story required per quarter)
	NAME OF EVENT OR TOPIC

	Spring Break

	DESCRIPTION - 100 WORD MAXIMUM

	Eight college students gave up their spring break to meet local business people while helping out in the community and in the Main Street office…………………………………………………………………………………………………………………………………………………………………Some things accomplished were: Child-free shopping day for parents, new paint in the high school, gardening assistance for the elderly, and customer survey prepared, executed, and correlated for the businesses downtown. 


	PHOTO CAPTION – WHAT ARE WE SEEING?
	# OF PEOPLE INVOLVED
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Water Rafting Trip that was donated as a thank you gift to the college students.
	20

	IN ONE SENTENCE - WHAT DID YOU LEARN?

	College kids are very interested in spending their spring break helping out in their communities if properly motivated.
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	Quarter 
(1, 2, 3, or 4)
	Community
	Yearly Budget
	Your Name and Title

	3
	Youarehere
	$50,000
	Amanda Roggio, Executive Director
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