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THE ROADMAP/PROCESS WE’LL BE USING TO HELP YOU IN 
BUILDING YOUR OWN COMMUNITY ENTREPRENEURIAL 
ECOSYSTEM 



+ Approx 1 hour meeting with local champions:  Think of inviting your 
board, local stakeholders and any key officials and small business 
owners.  I will run through the Ecosystem Building project here in 
Maine, the “Why” and process.

+ Tour – Interested in getting a “vibe” for your community. Show off 
what you think is cool; what are your primary economic drivers; if 
there are any interesting entrepreneurs/small business owners we 
should stop and meet; any areas that you think have opportunity for 
doing a project associated with this pilot.

ONSITE VISIT – NOW ☺



+ Objectives:

– Understand local economic context.

– Understand key economic drivers

– Understand how the local community perceives economic growth 
areas/opportunities

– Understand key challenges/barriers

– Build relationships with local champion team

MEETING 1 – CONTEXT SETTING TOUR AND 
INTRODUCTION TO LOCAL CHAMPIONS



PRE-SURVEY OF BUSINESSES (ALL STAGES)

+ Approximately 5-6 weeks prior to web meetings – MSA will send over a draft 
entrepreneurs/small business owners survey for your review.  You can 
alter/add a couple of questions to adjust to your community.

+ Key to go wide distribution through your partners, library, media, social media 
postings, etc.

+ Think of diversity broadly

+ We will do check-ins.

+ Survey will run about 2 weeks



+ For the first meeting with entrepreneurs we will aim for 7 to 12 
entrepreneurs.

+ This likely means you will need to invite 9-15 

+ Again diversity of business types, ages, gender, ethnicity, stage of business 
(new or just launching to more mature businesses)

+ We will spend about 1 hour with them

MEETING 2 - FOCUS GROUP SESSIONS –
ENTREPRENEURS/SMALL BUSINESS OWNERS



+ This group will spend 3-4 meetings with us.  Commitment of about 5-7 hours.

+ There will be homework exercises.  We will tend to use the web meetings for 
discussions and alignment

+ Invite traditional and non-traditional service providers (e.g. library, SBDC, 
Economic Development, Town Govt, Main Street, Chamber, County Govt, 
CDFI, Business Incubator/Maker Space, College/University, K-12, etc)

+ Hope to have 7-12 players but only need one representative from each of the 
groups.

FOCUS GROUP SESSIONS – LOCAL/REGIONAL 
STAKEHOLDERS



+ Meeting 3 (with Stakeholders):  Will focus on getting the baseline inventory of 
programming in the local and regional areas.  Will use the Business Lifecycle 
Inventory Exercise.

+ Meeting 4 (with Stakeholders):  In advance of meeting we will give the Audit Tool 
Exercise to be sent back to Matt prior to the meeting.  Matt will agglomerate the 
findings.  Meeting time will be spent aligning around the performance as well as are 
the solutions best serviced locally or regionally.

+ Meeting 5 (with Stakeholders):  In advance of meeting we will give the 
Organizational Matrix Exercise to be sent back to Matt prior to the meeting.  Matt 
will agglomerate the findings.  Meeting time will be spent aligning around any area 
gaps and perhaps duplication of efforts.  We will also align around primary leads for 
each segment.

FOCUS GROUP SESSIONS – LOCAL/REGIONAL 
STAKEHOLDERS



+ Meeting 6 (with local champion team):  Facilitated conversation 
around gap alignment and key priority areas to be addressed locally 
and regionally.

+ Matt to issue EE Summary Report

+ Meeting 7 (with local champion team):  Review report findings and 
recommendations.  Address any questions.

+ Meeting 8 (with local champion team):  Implementation Planning

GAP ALIGNMENT AND IMPLEMENTATION PLANNING



ECOSYSTEM WORK PLANNING


